11:33 AM

 TIME \@ "h:mm AM/PM" 11:33 AM
- 19 -
12

 PAGE 8


[image: image1.png]Nelson
County
Band




2010-2011









          
Table of Contents

I - Introduction
3

II - Philosophy
3

III - The Performing Instrumental Groups
A - Marching Band
3

B - Color Guard
4


Rehearsal and performance schedule 
C - Concert Band
4

D - Pep Band
4
E - Jazz Band
4
    F -Winterguard_______________________4

  G - Indoor Percussion Ensemble _________4 
IV - Performance Opportunities

A - Football Games
5
B - Marching Band Contests
5
C- Parades
6

D - Holiday Special
6

E - Concert Band Festival
6

F - Children's Concert
6
G - Spring Concert
6
H - All-State Band
6
I - All-District Band 
6
J - Solo and Ensemble Festival
6
K - An Evening with the Arts
7


V - General Expectations

A - Attitude
7
B - Attendance
7
C - Proper etiquette
7
1.  Band Time includes:
7
2.  Family Time includes:
8
   D - Personal Conduct
8
1.  Public Display of Affection
8
2.  Chaperone Responsibilities
9
3.  Student Respon. to Chaperone 
9
E - Care of Equipment
9
F - Personal Attire
9
G - Prohibited Activities
9
H – Consequences for Falling Short of    Expectations
9
VI - EXPENSES
A – Fair Share Fee … an explanation            10
B - Fund-raisers 
10
VII - Parental Involvement:  
         10
VIII - Student Leadership Positions

A -Band Council
11
B - President
11
C - Vice President
11
D - Secretary/Treasurer
11
E - Manager
11
F - Librarians
12
G - Historians
12
H - Public Relations Officer
12
I - Class Representatives
12
J - Drum Major(s)
12
K - Section Leaders
12
NCHS Band Boosters, Inc.
13,14,15
Signature Sheet
16



I - Introduction, Congratulations and Welcome

You are now a member of one of the finest organizations in Kentucky.  The Nelson County "Band of Pride" has performed for thousands of people at various contests and festivals throughout the State and Country.  You are now part of a tradition that will influence all who go through the ranks of this band.

As a member and part of this tradition, you will have responsibilities and obligations to meet.  We expect you to do your part - be at rehearsals, participate in fund-raisers, practice individually, etc.  Most of all, we expect that in everything you do, both inside and outside the band program, you will strive for excellence.  That will continue our tradition as a true winning program.  In all aspects of life, our members will excel at what they choose.

You will find a cross section of the school in our band.  We have athletes, scholars and socialites.  We have leaders in virtually every club and activity in the school.  Members of the National Honor Society are common and many of our members will attain scholarships to college, not just in music, but in many other areas.

Since most of our members will not become professional musicians, this may be your best opportunity to be in the spotlight and be recognized as an outstanding performer.  We want that once in a lifetime opportunity to be the best possible experience for you, so we do expect that you will give it your all in both rehearsals and performances.

This is a winning team with a rich tradition of which you are now a vital part.  As with any activity, you get out of it what you put into it.  We want the best for you and that is the reason we demand the best from you.  You have the opportunity to enjoy some great times as part of this band and we look forward to sharing them with you.
II – Philosophy

It is our goal that every student in the Nelson County “Band of Pride” develop a lifelong appreciation for the value of music.  We want every student to become the most proficient musician and performer that he/she is capable.  Through the program, we hope to instill a strong sense of self-discipline, self-motivation and an inner drive for excellence in everything each student does.  We hope to generate an attitude of success, striving to focus all of the students' skills and abilities to the common good of the band.

III - The Performing Instrumental Ensembles
A - Marching Band 

The marching band brings together many units being guard, percussion, pit and winds. It is a very active and visible part of the Nelson County Band program.  The next several paragraphs tell the many things of which a marching band member must be made aware.  

Summer rehearsals will be held at the high school each day.  The band boosters pay for specialized instructors to help teach the band members during the summer rehearsals.

When performing with the Marching Band, members must wear the following "full dress" uniform: Black marching shoes, black socks, provided band t-shirt, provided gym shorts, (under the uniform), white gloves, and band uniform (pants, jacket, gauntlets, and hat with plume all provided by the school).  The percussion section is not required to wear gloves.  If the band member is in uniform, he/she must be in "full dress" uniform and must live up to all expectations of a band member in "full dress" uniform (no food or drink, no smoking, no public display of affection, etc.).  Each band member will be in "full dress" uniform from the time they leave the dressing room until the time they return to the dressing room.  When in "full dress" uniform, the jacket must be zipped, shoes on, and there may be no head covering other than the regular band hat (baseball caps or bandannas).  No band member may wear jewelry or make up, no fingernail polish and no hair showing while in full dress uniform, with the exception of the color guard who will wear make up and jewelry as a part of the uniform.

The marching shoes and gloves will be ordered for those who need them.  Marching Shoes are $35.00, and the gloves cost $3.00 per pair.  Immediately following each performance, band members will wear matching shirt (provided through the fair-share payment).  In order to keep the band uniforms clean and in good repair, there is a $30.00 uniform fee included in the Fair Share.  Required performances of the Marching Band include Contest Exhibitions, Parades, and all home and play off football games.  Attendance is mandatory for all rehearsals and performances.  (See the section under Attendance for specific guidelines.)
B - Color Guard

All Color Guard members are also considered members of the Marching Band, and must reach the same expectations of other Marching Band members.  To become a member of the Color Guard students must go through an audition process in the spring for the following year.  The audition process will include four or five practices to learn the basics of flag twirling, and a routine to perform for the audition.  The decision of the judges on audition day is final.  

Rehearsal and performance dates are in the “Marching Band” section of this handbook.Since the performance “silks” are expensive and sometimes delicate, Color Guard members must use a practice flag during summer rehearsals and home practice.  Students must never take home performance flags.  

In order to keep the Color Guard looking uniform and ‘in tune’ with the band, all Color Guard members must have their hair natural color, and their hair must also be able to be styled to fit uniformly with the rest of the Color Guard.  Any deviation from this could result in not being able to perform with the rest of the group, and/or dismissal from the Color Guard.  The show make up is part of the full dress uniform of the Color Guard and must be treated with as much care.  The make up is property of the Nelson County Band of Pride.  Color guard members will be not be allowed to take any of the makeup to their homes. Required performances of the Marching Band include all home football games, football playoff games, Contest exhibitions, and Parades.  Attendance is mandatory for all rehearsals and performances.

C - Concert Band 

The Concert Band is made up of band members in grades 9 through 12.  Required performances of the Concert Band usually include Pops Concert (Sept.), Holiday Special (Dec.), Concert Band Festival (to include State Concert Band Festival if we qualify), and the Spring Concert.  Attendance is required for all rehearsals and performances.  (See the section under Attendance for specific guidelines.)  Proper concert attire is necessary for all required events and is included in the Fair Share.  Concert attire includes tux for men and black dresses for women.  Sizing will be taken for new orders at the beginning of the school year.  

D - Pep Band

The Pep Band is a volunteer group comprised of any student who wishes to become involved.  Eighth Grade Band Members may, at the recommendation of their director(s), become members of the Pep Band.  This group helps provide spirit through musical and verbal support throughout the basketball season.  The Pep Band members wear jeans and the Nelson County Band shirt.  Attendance is mandatory for all rehearsals and performances.  

Due to schedule conflicts, the Pep Band will not be playing for all of the home basketball games. As a general rule, if there is no school the pep band WILL NOT play at the game. The Athletic Department usually provides tickets for the Pep Band to play for the teams’ tournament games at the end of the basketball season (end of February, beginning of March).  Only those students who have good, regular attendance with the Pep Band will be allowed to travel with the team to the tournament games.  Guidelines for good, regular attendance will be determined by the director(s) before the basketball season begins. There will be a rehearsal or two scheduled before the season starts.  After the season has begun, rehearsals occur during the hour before tip off.

E - Jazz Band

When there is sufficient interest, we will have a performing Jazz Band.  If the interest in this group is high, it may be necessary to hold tryouts for this group as a whole, or for just some instrument groups within the band.  The Jazz Band might perform on the Spring Concert, An Evening with the Fine Arts, at Open House, or whenever it is appropriate.  This group will not rehearse during school, and all members must attend all rehearsals and performances for this band.  
F - Winterguard

When there is sufficient interest, we will have a wintergaurd that competes in the Tri-State Circuit.  This group is open to any student interested.  Fees for this group is not included in the fair share.  Rehearsals begin in November with competitions from February-March.
G – Indoor Percussion Ensemble

When there is sufficient interest, we will have an inddor percussion ensemble that competes in the Tri-State Circuit.  This group is open to any student interested.  Fees for this group is not included in the fair share.  Rehearsals begin in November with competitions from February-March.
IV – Required and Optional Performance Opportunities
Listed below are required and optional performance opportunities.  Following is a description of these events which will help clarify each case who may participate and how much time each activity may take.  Several events will include only a small portion of the band while others may include all band members.

Required for all marching band members…


All Marching band contest exhibitions, football games and parades as scheduled

Required for all concert band members…

Holiday Special Concert 


Concert Band Festival 


Children's Concert 

Pops Concert(s)
Optional Performance Opportunities…


All-State Band Auditions


All-District Band Auditions


University Band Clinics

Solo and Ensemble Festival


Evening with the Arts


Other opportunities that may arise during the school year.
A - Football Games (REQUIRED for marching band members)  

See the “Marching Band” section for the football game schedule.

The marching band performs at pre-game and half time of all home and playoff football games. Band members will change out of their full dress uniforms and put on their band shirts.  Then they go back out to the stadium to support the football team for the rest of the game.  During the 3rd quarter, the band members are allowed to get refreshments if they wish (at the band’s concession stand).  The students should plan on spending the entire evening with the band, until being dismissed by the director. Band members are not allowed to leave the game early.
B - Marching Band Contests (REQUIRED for marching band members during competitive season)

Throughout the marching band season, (sometimes referred to as football season) the band travels to different contests in the area.  These contests are generally held on Saturdays throughout the fall.  The group performs for six judges who give the band a score.  The score is compared to other bands in the contest and the placing is given at the end of the evening.  If the band receives a score of 80 or more, it receives a Distinguished rating.  If the band receives one Distinguished rating in a season, it will be eligible to go to Regional Quarter Finals.
Regional Quarter Finals (REQUIRED for marching band members during competetive seasons)     
After the band receives one distinguished rating, they are eligible to participate in Quarter Finals.  The band will go to a regional site to be announced later.  If the band is chosen as one of the top 16 in the state, they will advance to the State Championships.

State Marching Band Finals (REQUIRED for marching band members during competetive seasons)    
Of course we must first make it to the state championships, but when we do, we usually stay two nights in a hotel.  We split the cost of the trip among the participants.  Students must be able to buy a few meals during the weekend.

C - Parades (REQUIRED for marching band members)       

The Marching Band performs in parades during the year : New Haven Iron Horse Festival, Lebanon Ham Days,  and the Bardstown Christmas Parade.  The band will wear their marching uniforms for the parades, unless otherwise notified.

D - Holiday Special  (REQUIRED for Concert Band members) 

This concert is a very pleasant evening of Holiday music as presented by the Concert Band.  There are usually approximately 400 in the audience.  We hope to encourage even more people to come and enjoy the evening.  

E - Concert Band Festival (REQUIRED for Concert Band members)  

The Nelson County Band of Pride will prepare two or three pieces to be performed in front of three judges and the general public.  This gives the students the opportunity to perform some of the greatest music that is available to bands today.  The group’s musicianship always improves during this preparation.  Our performance at the contest will be a Wednesday or Thursday, (not both days) at the end of March.  This performance is one of the most important during the second semester.  If the band receives three Distinguished ratings, by three separate judges, they will perform at the KY State Concert Band Festival in May.

F - Children’s Concert (REQUIRED for Concert band members if scheduled)

This concert is presented to all the Elementary and Junior High Schools.  The band usually receives many letters of thanks from the younger students who hear them.  This concert is presented during the school day.

G – Spring Concert (REQUIRED) and the Band Banquet

The Spring Concert is a very nice evening.  The band will perform several selections they have worked on for the second semester.  Proper Conert Attire is required .  Awards for Most Outstanding, Most Improved, and others are given at this banquet.  It is a "dress up" affair for parents, that is it’s a very nice evening to show the students how much their work is appreciated.

H - All-State Band (OPTIONAL)


The All-State Band members are chosen from throughout the state of Kentucky.  Anyone who is a band member may audition for the group.  Only the very best from the state are picked for this elite group.  The preliminary auditions will be held in the late fall at a high school within the band’s district.  All-State final auditions are held in December.  There is an audition fee for the first cut and for the final auditions.  Students who are chosen must pay a $35.00 registration fee and are given music for rehearsals and a concert during the first week of February.  All State Band members stay in a hotel room for three nights.  During the day, they rehearse for the concert that will be held on Saturday afternoon.   The directors of the All-State band are generally famous throughout the country for their accomplishments in the band arena.  The Nelson County Band usually sends 1 or 2 people to All-State Band.

I - All-District Band  (OPTIONAL)


All-District Band members are chosen from the 4th district of the Kentucky Music Educators Association.  There are two bands filled from the auditions:  Symphonic Band and Concert Band.  Guest conductors are brought in from around the country, and the students rehearse on a Friday and Saturday, and give a concert on Saturday evening.  Dates of auditions will be determined at a later date.  This is similar in fashion to All-State Band, except it takes the best students from our district.  Many students from Nelson County Schools have the talent and will have the opportunity to perform with this group.  The audition fee is paid for by the band Boosters and the music folder fee (if selected) is $5.00.

J - Solo and Ensemble Festival   (OPTIONAL)

This provides an opportunity for many students to perform a solo or as a part of a small ensemble, to be judged for a rating of Distinguished, Proficient, Apprentice, or Novice.  Each year, we have had many who have elected to enter this festival.  This is the only time for individuals to “strut their stuff”.  The Director(s) will help them get started with the music, and then it is up to them to practice enough so that they are confident enough to give a polished performance in front of a judge.  Many soloists will want to have a piano accompanist.  The last two weeks before contest should be reserved for practice with accompanists.  There is a small entry fee for this festival.

K – An Evening with the Arts (OPTIONAL)

This event involves students from Art, Photography, Journalism, Drama, Choir, and Band.  This is the spring concert for the Nelson County Concert Band and Jazz Band.  This is the last opportunity for the Band to perform during the school year. 

V - General Expectations
Because of our determination to make this a positive experience for all our students, there are certain expectations set for every student's behavior and activities.  Since this is an elective and co-curricular course, our students will be held to higher standards than that which is expected of the general student body.

A - Attitude

One of the keys to a successful band program is that the proper attitude be present among its members.  It is vital that all members cooperate with instructors and peers in order to ensure the best possible experience for all.  Those students that exhibit an unwillingness or inability to do this will be removed from the program.

B - Attendance 

Due to the early scheduling of the Regional and State Competition, no students may be excused from any rehearsals during the Fall Break (other than severe illness or a death in the family).  Any student who receives an unexcused absence will be subject to losing his/her position in the show and will become a band helper for the remainder of the season.  

The only excused absences will be severe illness or death in the family.  A note must be turned into the director(s) as soon as possible to have the absence excused.  Excused absences for other school functions will be allowed at the discretion of the director(s).

If a student misses a performance for any reason other than severe illness or death in the family, he/she will become a band helper for the remainder of the season, and a qualified middle school band student will fill that person's position in the show.
C - Proper etiquette for non-band members

       It is the responsibility of the band members to make others aware of the following:

One of the most important reasons for being a member of this group is to become the most proficient musician and performer that he/she is capable.  Every effort must be focused toward the goal of a Distinguished performance.  Band members must have a certain amount of "space" to be assured that they will stay focused and on track for the performance.  Most of the time it is inappropriate for non-band members to "hang around" the band members at contests, concerts and festivals.  Many times, at any performance site, the presence of audience members in the wrong areas can create confusion, and might also present a danger (if the crowd must leave the stands for some reason and there are people blocking the exit, or if audience members get in the way of buses or bands, etc.).  Of course, chaperones, podium packers, uniform committee members and bus drivers must be in close proximity of all band members during contests, concerts and festivals.  Chaperone responsibilities are clearly outlined later in this document.  In order that band members may become and stay focused for each performance, students and parents must adhere to the following guidelines:

1.
Band Time: is defined as the time that all band members must not have interaction from non-band members.  No one except band members, staff, chaperones, podium packers, and the director(s) may be with the band during "Band Time".  

Band Time includes:  

a. Travel to and from contests, concerts and festivals.

b. Dressing time before and after performance.

c. Warm-up and movement to and from performance.

d. Performance.

e. After a performance when the students return to the stands to watch the other bands in contest.

f. During the 1st, 2nd, and 4th quarters of a football or basketball game.

g. All rehearsal time.

2.
Family Time: is defined as a time that band members will be allowed to take some free time to visit with family members and friends.  Usually, the students will not be in uniform for family time.  If the band member is in uniform, he/she must be in full dress uniform and must live up to all expectations of a band member in full uniform (no food or drink, etc.).

Family Time includes:

a. Before the students are required to be in the band room.

b. During the 3rd quarter of football and basketball games.

c. After the band receives awards at marching band contests.

d. If time allows, and at the discretion of the director(s), after dressing back into street clothes.(Before they go back to the stands to watch other bands in competition.)

e. At the discretion of the director(s), and if time allows, there will be other family times.
There may be times when a student will be allowed to ride home from a performance with his/her parents, instead of on the bus.  You must use the following guidelines:

a. The director(s) must have a note from the parents or guardian before the band event that will allow the student to leave with his/her parents or guardian.

b. The parents or guardian must notify the director(s) in person when taking the child from the performance site.

c. The band member must have another band student take responsibility for caring for and putting away any and all equipment for the person who is not returning with the band.
D - Personal Conduct

Band members must always present good moral behavior.  The impression each band member leaves with others will have an impact on the reputation of the band, the school, and the community.  Each band member will be held accountable to the Nelson County Schools Code of Conduct at all times.  Infractions could lead to detention, Saturday School, Suspension or worse.

1-Public Display of Affection (PDA)
Public Display of affection (PDA) is not permitted at Nelson County High School, (according to the school’s code of conduct), and is prohibited within the Band of Pride.  This includes: rehearsal, class, trips, bus rides, games, performances, hotels, and any other function where a band member may be a representative of the school.  The only exception to this ruling would be hand holding and a congratulatory hug (not an extended embrace).

Violations of this ruling will be dealt with in the following manner:

First Offense

Students committing a first offense of PDA will receive a verbal warning and may be subject to minor disciplinary action. (laps, push ups, detention, etc…)

Second Offense

Students committing a second offense of PDA will receive a written warning (parents will be notified) and may be subject to a more severe disciplinary action such as suspension from the band activities, loss of positioning, and/or A-school.

Third Offense

Students committing their third offense of PDA will face the possibility of being banished from the Band of Pride.

The members of the Band of Pride Family take great dignity in the way we are perceived in the public’s image.  We wish to make a positive impact on individuals wherever we go.  Please understand that we are not trying to govern any relationships between two people outside of the organization; however, around or within the band family, PDA will not be tolerated.

2-Chaperone Responsibilities
A chaperone and/or band helper is defined as an adult (18 or older) that has viewed the blood born pathogens video and has successfully passed the county’s mandated police check.  Once these preliminaries have been completed, chaperones duties will include but are not limited to the following:

A chaperone will serve as an integral facilitator of the many needs of the band and/or director(s).  He or she serves as a watchful eye to deter and discourage inappropriate behavior problems, misconduct, and unaccepted actions as defined in both the student handbook and the school’s code of conduct.  Most importantly, a chaperone is needed to protect a student from harm.  The chaperone is to correct the inappropriate behavior (if and when the situation arises), and to inform the director(s) of the situation when the severity is too complicated to deal with alone.  (When in doubt of the severity of the nature of the incident, it is encouraged to consult with a director.)  It should be noted that chaperones are helpers, not policemen/women; moreover, they should correct situations upon occasion and not to anticipate problems that do not yet exist.

3-Student responsibilities to Chaperones
Students should treat all chaperones with respect and dignity, realizing that these people are there for their well being and future success.  It is expected that all students obey the requests made by the chaperone.  If a student disagrees with the desired request, it is then suggested that the student discuss the issue with the director(s),  not the chaperone.  Since many of the chaperones will be with the band for much of the school year, as well as much of their high school band experience, it is highly recommended but not mandated that they bond with the chaperones and treat them as part of their extended family.

E - Care of Equipment

The instruments and equipment that the band members use is often times delicate and very expensive.  It is the responsibility of each individual to take good care of all the equipment he/she uses.  The school owned instruments must last for many years.  Members who use school equipment must pay for any repairs needed due to personal neglect or intentional vandalism.  Everyone must make sure that his/her instrument and equipment is in good working order.

F - Personal Attire

The band members will always adhere to the school’s dress code.  In rehearsal, there may be some leniency for very hot weather; however, the clothes worn must always be in “good taste”.

When in uniform, each student must be in “full dress” uniform.  When in “full dress” uniform, the jacket must be zipped, shoes on, and there may be no head covering other than the regular band hat (baseball caps or bandannas).  No make up or jewelry is allowed (with the exception of the color guard as described earlier in this document).
G - Prohibited Activities

Gum is never allowed in rehearsal or performance



Smoking


Consuming alcoholic beverages


Taking illegal drugs


Public display of affection

Profanity


Possession of weapons
H - Consequences for Falling Short of Expectations

The following are possible consequences for falling short of expectations listed:


Forfeit 3rd quarter family time at ballgames


Standing at the sideline in uniform while the band performs


Detention


Suspension from some band events


Removal from the program

The list above is only partial and is intended only as a guideline for the director(s), band members and parents.

VI - EXPENSES

As you saw in the first few pages of this document, there are many expenses incurred by band members.  Please don’t let this seem too overwhelming.  If you are a family who is in need of financial help with fees for marching band, please contact the band director and ask for a possible “Fee Waiver”.  We will not keep someone out of the program simply because they cannot afford the fees.  

A - Fair Share Fee…See Band Booster Section 

B - Fund-raisers…See Band Booster Section
VII - Parental Involvement:

It is understood that all parents obviously want what is best for their children. In order to provide the best experience possible for their children, we need to have a strong band booster organization. It is expected that all parents of students in the Nelson County Band Program ACTIVELY participate in the band booster organization. It is impossible to provide the best opportunities for our students when only a few parents try to do all the work. It is vital that all parents do their part.  In general, the band booster organization meets the FIRST TUESDAY OF EACH MONTH.  Meetings are held in the Nelson County High School Band room at 6:30 PM.

Your attendance at meetings is important, but your participation in the band booster activities is VITAL. The band boosters staff a concession stand at all home football games, basketball games, concerts, plays, musicals and concerts. The band boosters sponsor several fund-raisers to meet the substantial financial needs of the band. "PEOPLE POWER" is even more important than your monetary support for it requires a huge volunteer effort to supply our students with the funds necessary to run a program as large as maintained by the Nelson County Band.  As our program grows, it will become even more vital to have everyone's participation.

It is our hope that everyone involved in our program; staff, students and parents have a positive experience.  By pulling together to work for the overall good of our program, that will be easily attained.  We want everyone involved to feel that they are a part of our "band family" and to build and maintain these close relationships long after their performing days in the band are done.  Only through our mutual efforts can we attain our short term and long term goals for this program.
VIII - Student Leadership Positions

Student leadership within the band program is extremely important and will directly effect the degree of success that we will achieve.  Student leaders in the band are expected to assume a large amount of responsibility which pertain specifically to their position.  (Responsibility should not be confused with authority.)  These leaders are expected to carry out their duties in a professional and positive manner and will be held to the highest of standards, as they are the role models for the rest of the band.

Students who are not in leadership positions should not question the leaders, provided the activity does not endanger anyone, and is not in violation of any laws or band expectations.  If a problem arises with the way a leader is conducting his/her office, it should be reported to the director at the first available and appropriate time.  Just as there will be no tolerance for lack of respect for students in leadership positions, there will be no tolerance for abuse of one of those positions.  Becoming a leader in the Nelson County Band is a privilege.  Privileges can be taken from any individual who abuses his/her position.

A - Band Council

The band council is the "student government" for the band program.  It is made up of elected officers, appointed officers, class representatives and section Leaders.  The council will help to ensure the smooth running of the Nelson County Band program.  They will provide input and make recommendations to the director(s) from time to time concerning the types of activities, new ideas, and situations affecting the band's daily routines.

The members of the band council must understand that their role is only advisory to the director(s).  There will be times for implementing the council’s ideas, and other times when it is not appropriate.  The members of the council are expected to respect and support the decisions of the director(s).  

B - President

This office is elected by a majority vote of the band members.  It is the chief executive office of the band.  The office is mainly concerned with the discipline and leadership within the program, not so much the day to day teaching responsibilities of the drum major(s).  Not only should this person be a strong musician and leader, but must be ready at any time to represent the band in all public situations.  Among his or her many duties is to ensure that the band carries out their assigned duties in the absence of the director or other staff.  He /She should be prepared to help maintain the proper discipline within the band through the use of preventive or positive corrective measures prescribed by the director(s).  The president will preside over meetings of the band council and should be tough enough to remind other leaders and students of their responsibilities to the group.

The president will help make sure that all band members are in their seats, or positions on the field for the beginning of rehearsal or performance.  He/She will also present any announcements of importance to the band.
C - Vice President

This office is elected by a majority vote of the band members.  This office is considered the second in command of the band.  The V. P. should have all the qualities of the president and will assist the president in carrying out his/her duties.  He/She should be ready to step in for the president in situations where he/she may be absent or detained.  The Vice President must also help with the duties of the Secretary/Treasurer.  If the Sec./Treas. is absent, the V. P. will take attendance at the rehearsal or performance, and collect fees, etc., with the help of one of the other officers that he/she selects.  The Vice President will also oversee the sale of reeds, oil, and other instrument accessories as needed.

D - Secretary/Treasurer

This office is elected by a majority vote of the band members.  This person will help with the collection of fees and will be responsible for keeping accurate records and receipts for any fees collected.  The Secretary/Treasurer will turn over any fees collected to the director(s) for safe keeping and deposit.  This officer will also be responsible for taking the daily roll at all rehearsals, and ensuring that the proper excuses are received and filed for the directors' review.

E – Equipment Manager

This office will be elected by a majority vote of the band members.  This person will be responsible for making sure that all equipment is in place and transported properly whenever equipment is moved.  This will include loading the band's equipment truck, and moving equipment to and from any other performance or rehearsal area.  He/She will be in charge of the loading crew for traveling to any event.  The director(s) and the Manager will appoint band students to a loading crew.  The loading crew and Manager will ensure that all equipment is prepared for transportation, loaded properly for departure, unloaded properly on arrival, reloaded properly on departure and unloaded when the band returns from a trip.

The Manager and loading crew will have first choice of seating on the buses when the band travels.  The Manager will be allowed a position first in line at all restaurants, just behind the Librarians.  

F - Librarians

These officers will be elected by a majority vote of the band members.  They will be responsible for the distribution and collection of music.  They will keep the music library and records in order and will prepare folders for various performances and events when needed.  It will also be their responsibility to report any carelessness or misuse of music to the director.  They will also be allowed to be first in line at all restaurants where the band eats.  (Right in front of the Manager.)  These privileges may be revoked and the officer replaced at any time if expectations are not met.

G - Historians

These two officers will be elected by a majority vote of the band members.  They will keep accurate records of the band's activities and accomplishments throughout the year.  These two people will put together a scrap book or memory book that will contain pictures, newspaper articles, student writing assignments and anything else that will capture the activities and accomplishments of the year.  They will present this book to the band at the Awards Banquet in the spring.

H - Public Relations Officer

This position will be elected by a majority vote of the band members.  This member will be responsible for ensuring that proper public relations are maintained for the band program. He/she will work in combination with the Nelson County Schools Public Relations Officer to get articles and pictures into the local media when appropriate.  They will also put audio advertisements on the local radio stations for upcoming concerts and public events.  They must present the bands activities and accomplishments to the community in a very positive light.

I - Class Representatives

There will be one class representative from each of the four classes in the high school.  These representatives will be elected by a majority vote of the band members.  The primary responsibility of the representatives will be to bring concerns of the band to band council meetings and add to the discussion and decision making process of the council.

J - Drum Major(s)

The Drum Major(s) are selected through an audition process.  To be considered for the position, students must have at least one year of marching experience.  The candidates must complete an audition that includes marching, rehearsing, a peer review, and conducting.  Candidates will be asked to write an essay detailing reasons why he/she will be a great Drum Major, and successfully complete an interview with the judge(s).  The director(s) will look through academic records and conduct throughout the student's high school career to help determine the student's potential as a leader.  All factors will be considered with a heavy weight put on the candidate's previous record of leadership and service to the band program.

The Drum Major(s) will be responsible for helping to run the rehearsals during marching band season.  They will also conduct the band during all marching band performances.  They will make sure that both the rehearsal and performance situations are handled in an efficient manner.  Drum Major(s) may be asked to teach marching drill, conduct part of a rehearsal or do the warm-up for a performance.  For this reason, not only do they need to be good musicians and teachers, but should have the necessary self-confidence and leadership qualities to function in these situations.  If the director(s) were detained from a rehearsal or performance, this individual or individuals would be expected to take over the situation.  With the help of the other officers and section leaders, they will be expected to run the rehearsal or performance in such a way that no one outside the band would notice that the director (s) is not there.

K - Section Leaders

Section Leaders will be appointed by the director(s).  In some cases, there will be auditions for the position.  These individuals will be responsible for helping teach music in sectionals, drill on the field, and checking off music when appropriate.  Section Leaders will also be responsible for ensuring that all members of his/her section have all parts of instruments and music before the band loads the bus to go to a performance.  They will also make sure that all members of the section have clean gloves and shoes, and are in full dress uniform for all performances.  Much of the success of the band will depend on the efficient and positive manner with which Section Leaders carry out their jobs.
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